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Consistently
providing lenders
with the best
outcome
CG&Co’s Property
Receivership team
specialises in both
minimising losses and
maximising returns.

Led entirely by partners, the team has extensive experience across all real
estate sectors and works tirelessly to secure the best financial outcome
from the moment of appointment.
Already trusted by the UK’s largest banks, building societies, asset-based
lenders and bridging lenders, we combine entrepreneurial vision with a
bespoke and carefully considered approach to secure the best results in
the shortest timeframe.
Our appointments range from large tenanted commercial properties
to single owner-occupied residential properties as well as large buyto-let portfolios.

After we’ve obtained the swiftest possible control of the
assets, we take every appropriate step to market and sell those
premises or land for their maximum value to get the outstanding
debt repaid.
If a property needs developing, we’ll also get this done quickly and costeffectively to ensure that returns are always maximised.
Our highly proactive approach also benefits the borrower as surplus funds
are returned to them, once the lender has been repaid.
We very much hope we can work with you.

If you’re encountering a default case, please contact CG&Co at
the earliest opportunity for an initial, free confidential chat.
Edward Gee & Daniel Richardson
Revised December 2020
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Our Responsibilities
as Receiver
The goals of CG&Co’s Property
Receivership team are clear.
From the moment of appointment,
we aim to recover an existing debt by
maximising the value of a property
while simultaneously managing any
risk throughout this process.

For clarity, CG&Co has a primary duty of care to
the lender.
Receivers’ basic powers are set out in Section 109 of the Law
of Property Act 1925 in England and Wales.
As a general rule, a receiver appointed under the terms of a
mortgage deed is known as a ‘fixed charge receiver’, while if
the appointment is solely under the terms of the LPA 1925,
the term ‘LPA receiver’ is applied - but these monikers are
often used interchangeably.
The powers bestowed on Property Receivers by the Law of
Property Act are limited and extend only to: collecting rent;
carrying out repairs; and insuring the property.
Consequently, it is most common for receivers to be
appointed under the terms of a mortgage deed with powers
to: collect rent; grant and accept surrender of leases; borrow
funds; enter into contracts, including building contracts; and
the ability to sell that property.
While our primary obligations reside with the lender, we’re
also duty bound to act in the borrower’s best interests and
will actively look to carry out appropriate actions in relation
to the property on their behalf .

At CG&Co, we have the expertise and contacts to
enhance and maximise the investment value of the
property through build-outs prior to sale.
From changing internal layouts to completing unfinished
work, we want to achieve the best price for the property or
land in the market at that time – and guarantee that this is
what will happen.
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A step-by-step guide to
the Receivership process

1.

4.

7.

When a default loan arises,
lenders should pass the
case to their solicitors for
immediate review and issue a
letter of demand.

We’ll immediately manage
and secure all aspects of
the property or land, ensure
compliance with appropriate
legislation and insure it on
an all-risks basis.

Once the occupation
status is established, a
disposal strategy will be
agreed between CG&Co
and the lender.

2.

5.

8.

At this point, a conference
call between the lender
and CG&Co’s Property
Receivership team can take
place to discuss the potential
appointment, the property
and potential strategies.

We will register our
appointment where
necessary and notify all
connected parties and will
contact the borrower to
arrange a meeting.

Private treaty and auction
appraisals will be obtained
from local or national
agents, subject to the nature
of the property.

3.

6.

9.

CG&Co can then be formally
appointed by the lender to
take control of the property.
This does not require
any formal insolvency
petition, court proceedings
or advertising. But our
appointment is validated by
the lender’s panel of solicitors.

Our initial report with
recommendations will be
provided within seven days of
appointment, accompanied
by a desktop appraisal of
the property provided by a
chartered surveyor.

Once the property sale
completes, funds are
distributed in rank of priority
– with the lender at the top
of this list.
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Our relationship
with: the borrower
CG&Co knows precisely how
to work with borrowers to
ensure the best possible
outcome for all parties.

Upon appointment, we’ll make them aware of our role as their “agent” –
while stressing that we’re not there to take their instructions.
We’re duty bound to implement a recovery strategy based solely on our
expert assessment of each case.
Consequently, it’s essential that the borrower puts their trust in us and
works with us from the start by providing all the information we require.
The borrower’s contractual rights linked to the property are suspended
for the duration of our appointment.
This means that CG&Co has the authority to enter into contracts on the
borrower’s behalf.
Nonetheless, we’re only appointed over the property or land which forms
security for the loan - and not the fixtures, fittings and any other chattels
which may fall outside of the security.
We’re duty bound to sell the property or land on the best commercial
terms and, once this has been accomplished, the borrower can expect
to receive any money that’s left after the lender and other creditors have
been repaid.
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Our relationship
with: the lender
CG&Co’s appointment
creates a highly effective
buffer between the
lender and the borrower
throughout the
Receivership process.

We’ll take over the entire management of the property or land, collect
any rent or other income that’s due from the borrower and then work to
dispose of it to ensure the lender gets reimbursed first.
The lender is no longer required to deal with the borrower following
our appointment.
This means that any grievances felt by the borrower are directed entirely
at us - not the lender – and we bear all the risk.
Because CG&Co consistently seeks to engage with the borrower at
the earliest opportunity, it has been known for them to recommence
payments to reduce arrears soon after our appointment.
In theory, the lender relinquishes control over our subsequent actions.
Nonetheless, it’s frequently the case that we will require some direction
from them since they’re funding the Receivership and will need to formally
release the charge when the property or land is sold.
At any point during the above process, it remains possible to put CG&Co’s
appointment on hold if circumstances change.
Under these circumstances, the lender has the comfort of knowing
that they have a validly appointed, highly proactive Receiver overseeing
matters, who can be re-engaged at anytime.
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Excellence exemplified

Case Study 1

The large residential portfolio…
based in the Midlands
THE SCENARIO: The owner of a large portfolio of
residential investment properties based across the
Midlands had failed to make repayments.

CG&Co’s APPOINTMENT: On day one, we visited all

the properties and served all tenants with the notice of
appointment to ensure we subsequently secured the
rental income.
We also made contact with the first charge holders to
establish payment terms to arrange continued payment
of their mortgages.
In addition, we assessed any urgent repairs and ensured
all properties were compliant with all requisite legislation.

THE OUTCOME: As soon as the tenancy position

had been confirmed and rent collections had been
commenced, an appraisal of the portfolio was made and a
national agent was instructed to market the portfolio as a
whole.
In addition, we also requested the agent to provide the
option to parcel up specific sections – to ensure that the
less desirable properties were not the only ones that
didn’t sell.
Interest levels were exceptionally high - and we
successfully agreed sales with the portfolio being split
into two parts.
Once the second sale was completed, it was possible to
repay all lenders in full.
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Case Study 2

The mixed commercial and residential
property in North London
THE SCENARIO: Based in a popular North London borough,
this property consisted on three commercial units on the
ground floor with numerous residential flats above.
Two of the commercial units were let on full repairing and
insuring (FRI) leases with the flats above 100% occupied on
assured shorthold tenancies (ASTs).

CG&Co’s APPOINTMENT: Straight away, we secured

the rental income and made enquiries with the previously
instructed agent to establish interest in the vacant
commercial unit.
A joint agent was instructed to appraise the property and
shortly after terms were agreed for a lease of the vacant unit,
bringing the property to full occupancy.

THE OUTCOME: Once the appraisals were received,

a disposal strategy was agreed the joint agents were
instructed to sell by private treaty.
Given the location, occupancy level and passing rent,
interest levels were high with various offers received, leading
to a deadline set for best and final bids.
A sale was agreed in excess of expectations, with completion
resulting in a sizeable surplus being returned to the borrower
after the lender had been repaid in full.

Case Study 3

The buy-to-let apartment… with
an existing tenant
THE SCENARIO: The borrower had been unable to

meet interest payments on a loan secured against an
apartment, which was a buy-to-let investment, based in a
city centre.
The existing tenant had paid 12 months’ rent in advance.

CG&Co’s APPOINTMENT: After being appointed by

the lender, we immediately obtained private treaty and
auction appraisals.
We subsequently agreed the disposal strategy with the
second charge holder.
After this, a local agent was instructed to sell subject to
the existing tenancy.

THE OUTCOME: The sale was subsequently agreed

at full asking price - with apportioned reduction on
completion equivalent to lost rent to the purchaser up
to the end of the tenancy.
The lender subsequently received full repayment with the
surplus returned to the borrower.
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Case Study 4

The converted buy-to-let property…
in need of repair
THE SCENARIO: Secured against a buy-to-let mortgage,

this property had been converted into two self-contained flats
which had subsequently fallen into disrepair.

CG&Co’s APPOINTMENT: We immediately obtained proof
of the existing tenancy agreements that were in place for
each flat and ensured that the rent was collected.
We also identified that the owner had failed to maintain each
property and ring-fenced those repairs that were required
immediately.
As a result of this due diligence, we also realised that gas safety
certificates were urgently needed for both property.

THE OUTCOME: The cost for this repair and maintenance
programme – which was carried out swiftly using an
existing network of contacts - was covered entirely by the
rental payments.
After obtaining appraisals from several leading local
agents, we agreed to sell the property subject to existing
tenancies, as the cost of obtaining vacant possession was
not financially viable.
Due to its excellent location, the property was subsequently
listed with a local estate agent – and successfully sold for
close to its asking price just four months after CG&Co had
initially been appointed.

Case Study 5

The owner-occupied house… sold
following their eviction
THE SCENARIO: The owner of the property was seeking
to refinance but hadn’t been able to do so within the
requisite timescale.

CG&Co’s APPOINTMENT: We immediately commenced

possession proceedings and agreed a consent order
allowing the borrower three months to complete or,
alternatively, vacant possession was to be delivered.
Once that period had elapsed and vacant possession had
not been provided, we scheduled enforcement which
prompted the borrower to hand over the keys to avoid the
necessity of bailiffs attending.

THE OUTCOME: As soon as we were in possession,

we obtained appraisals, agreed a private treaty sale and
instructed the selling agents.
The sale was subsequently concluded three months later
with the lender recovering their entire loan.
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Achieving
recovery
At CG&Co, we will always
exhaust all potential
opportunities to add as
much value as possible to
the property or land.

From obtaining vacant possession and renegotiating leases to
resolving any planning problems and finishing semi-completed
developments, our Property Receivership team remain entirely
focused on maximising returns.
And it’s only when we’re convinced that we’ve optimised the price of the
property or land, that we’ll look to achieve recovery.
This is normally accomplished through the sale of that property or land.
Once the outstanding loan has been repaid - together with the
Receiver’s fees – any money remaining from the proceeds of sale will be
repaid to the borrower.
If the borrower is insolvent then the remaining money is paid to an
appointed liquidator or trustee.
Throughout the Receivership process, CG&Co will recover any money
owed by letting the property - when this is appropriate - at its full
market value.
This also serves to maximise its potential sale value.
After fully appraising each case, we’ll work with the borrower to assess
whether refinancing is appropriate or possible.
On these occasions, the original lender is repaid in full once the loan
is redeemed.
At this point we officially notify the lender that our appointment is
formally terminated.
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Property Receivership:
In summary
CG&Co’s Property Receivership
team brings dynamism,
professionalism and high-level
expertise to each appointment.

What’s more, confidentiality and integrity are also
fundamental to the way we operate.
In short, we will always act in a manner that ensures that
the reputation and image of the lender is safeguarded – in
addition to their asset.
From the outset, we’ll actively encourage the borrower to
recommence payments to reduce arrears.
But when this isn’t possible, lenders can rest assured
that each case will only be led by one of CG&Co’s highly
experienced partners.
Our initial pre-appointment review, when the circumstances
surrounding each case are appraised, is free.
There are no monthly bills or requests for ongoing expenses
– all our costs and fees are settled at the appointment’s
conclusion and there’s total transparency about this
throughout the process.
But we do ask lenders experiencing default cases to get in
touch with us at the earliest possible opportunity.
The sooner we can begin taking control, the sooner losses
can be minimised and returns maximised.
And - ultimately – that will ensure the best possible outcome.

If you’re encountering a default case, please contact
CG&Co at the earliest opportunity for an initial,
free confidential chat.
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Contact
CG&Co
For further information or
guidance, please contact
CG&Co’s partners at the
earliest opportunity.

Edward Gee:

edward.gee@cg-recovery.com
07769 690 197

Daniel Richardson:

daniel.richardson@cg-recovery.com
07889 289 629
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